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i Asof Slw 1953, more clerdosl applicants were in
Eeomrtunad x i ool st iepreimeey S5 o Bl
leripul spplicante placed in progess fall to enter on duty
by reagon of declination or seourdty rejact.

Lhe DISCUSSION:

a» The Dlrector of Security has Indioated that he will
issue spocial secrod clearances o dapendents of A@w
romosty : s agxelerpad to in this paper include only
songy deughtorsy ad wives, or husbands, except wives or hus-
bands vho ware b married 4o thelr present spouse when his
or har full fleld investigation was condveted. The latter
wuld ba in the same calepory as individuale with no Agengy
affitiations, The Dlrector of Jecurity has indigated that
2?; spacial pecret clenrunce would pro irwolve the follow-

t

(1) &n appropriate certification by the fully-employed
membar a8 to the inteprity and charactar of the dependent
wiffa, gon, or daughber, or the hushand,

(2) A check of police racords in the nres of rogi-
dencts

(3) A check of attendsd schools and colleges in
cases congerning young sons and daughtors,

(L) & final polypraph interview upon entering on
duty whan deened advissble by the NDimgotor of Security.

- b, Administretively, part-tice or "sywmer-only' employment
of depandents could be accomplished expeditiously and econtmli-
¢ally on a contractunl basiz. A sluple contvact has beon do-
vigod which containe a1l essential elerents of the employment.

&« Dapendents entering on duty for part-tiue or “eypumer-
only" employment would bo given & special esspurity indootyi~
rnation by the Security Office. Thay would be issued a Wimited
rase which would rostrict thelr wovenent to the genoral arcs
of thalr enployments During the perdod of theip aganh,
thoy would be qposed, only 4o material wideh hud been clasgi-
fiod no higber than "leoret.” It would be the responsibvility
of each office ounoerned to establish adequate mpervision
and other nocsosary pefopuards 0 insure enforcamant of thooe
rostrictions. {

/43:- “mmmer-only® personngl would be cherped

de Part-tine ‘ :
aguinst regular T/0 vacencies snd existing celling limitations

/' Security Infor
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would be matntained. It would be peratesable to slot part-tine

or "summar-only® employses against positions encunbered iy
on Gty the pachtin o S oy o VLTS e

on duly . ~4Ane or “sumner-o oy e would be glven
mmr*migmm or his contract would be terminated.

. When the regular esployse entered

. @ Part-time or “suamer-only" enployment of individuals,

other than sans, daughters and wives or Yusbandn ss referred
to herein, would fnvolve ragular security proceduras.

f. Tha short temire of the type of personnel wnder dis

enssion, togathor with the mlatively wcomplicated taslcs which
they will be called wpon %o perforn, would appear to make wn-

profitable atlendmnce at regular clarical training courses.

g. Thore exiasts the posadbility that some dependents of
& present Agmney merber will fail to meet sacurity regquire-

ments partienlarly as s vesnlt of the fingl ssonyity ianterview.
This could be sxtremely enbarrassing to the Agenoy member in-

volved and might possibly cause a serious dorestic problenm,

The Personnsl Offiee would attenpt to avoid this possibility in

eyery way, acpscislly throuch presenting the rrospaotive an-

ployes with Applicant Informstion Sheets 1 and 2 which outline
in detail the roquivemsnts for employment from several stand-

painte.
5. CONCLUSIOMS:

8. The lersoanel Uffice can reasonably be expeober
nent the full-bine eleriend roquiroments of the Agency in

LG

view of rasilts oblained thus far this year with an aupmenied

stal{ of recruiiment officers. Tho fact that security pro-

cesging raquires a paried of time nilitates against Immoediste
filling of all vacant positions with cleared and trained per-
sotriel. The declination rate would rrobably be reduced materi~
ally if cleararces conld be ismiod in a shorter pertod of time.

e The adoplion of a policy to employ dependents of Agency
persomel on & peri-time or "suzner-only” basis would serve to

relieve an fmmedizte clerical shortage.

¢ Part-time or *sumor-onlyt epploymant of other than

dependents of Agency persomel (asz defined herein) 1s not prac-

ticakle zinco the clesrance expense would negate the results
to he obitained.

de The sirmplest and most economical method of smploynent

of part~itime or "gsummer-only" personnel is by contract,
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Suggest that proposed notice clearly
indicates that selection criteria is
exacting so that incidence of domestic
See exception attached difficulties may be minimuzed.
/s/ Sheffleld Edwards _ /s/ John R. Tietjen .

Assume that the question of possible
"Nepotism" will be cons:Ldered.
/ s/ Matthew Baird -

e o MY B A e B o et g

In lden of ﬂw proposed Notdce
(par, 6.@.) the Personnel Director
will make this p@liay kmown through

ACTT B AP ARSI Agancy adginistrative chamels.
Avpeoveds  (Becoptions, 3 ary) 15 July 1953
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